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Digital academic leadership in the new era

Part 1: What does digital academic leadership mean? What are the related concepts?

Part 2: Digital academic leadership for leading research and digital research collaboration

Part 3: Digital academic leadership for leading education, digital education and
collaborative learning

Part 4: Digital academic leadership for leading digital academic branding

Part 5: Digital academic leadership for leading academic networking & digital
collaboration (across institutions, countries, continents...)
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Need for Digital academic leadership (DAL)

Why is digital academic leadership important?

Academic institutions, staff and leaders are facing challenges in how to lead digital innovations and how to lead the digital
new generations.

Not all academic institutions, staff and leaders are ready to lead digital innovations.
Not all academic institutions, staff and leaders are knowledgeable how to play active roles in digital leadership.

Digital leadership is not only applicable for leaders in organisations, but also relevant and important for all actors in
organisations and academic institutions.

Digital leadership is more than digital competences and adoption of digital innovations.

Identifyin%the concepts, vision and approaches of digital leadership is important in empowering all members and related
actors In the process of digital transformations in academic institutions. "
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Need for Digital academic leadership

* The impact of the global pandemic has tremendously increased the necessity for
digital transformations (ETHR World, 2020).

 Digital leadership is needed for organisational leaders in the education sector
(lansiti & Richards, 2020).

* The digital transitions in education do not only require digital skills of students,
teachers, and staff members, but also more importantly require digital
leadership to react and lead actions to deal with changes, come up with new
visions, bring new procedures and new ways of collaboration, and achieve new
goals (Van Wart, et al., 2019).
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Need for Digital academic leadership

* Digital academic leadership is an important leadership dimension of academic members and leaders in
academic institutions.

* Leaders and staff need to have a clear understanding of the various aspects & processes of leading
digital changes in academic institutions.

» Successful transformations in the digital era largely depend on digital academic leadership.

e Thisisimportant for academic leaders and members to lead their organisations, and all stakeholders
to foster and implement digital changes relevant to their specific contexts.

* All actors need to understand DAL in the processes of leading the digital processes and the results.

* DAL is important to cultivate an engage an innovative digital culture.
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Digital academic leadership (DAL)

What does Digital Academic Leadership mean?

Digital academic leadership

Digital academic leadership involves leadership capacities to create digital vision
and strategies and nurture readiness, skills & approaches in academic practices
including institutional strategies, teaching & learning processes, research
collaboration, academic networking, and academic branding.

Zhu (2023)
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Digital academic leadership

* Digital leadership in academic settings

 Digital leadership is urgent for educators, educational leaders and other
actors

* Leadership capacity of empowering organisations and individuals
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Digital academic leadership

» Digital academic leadership refers to a broader perspective of how academic staff and leaders
can lead the digital processes.

* This goes beyond the integration of technology in teaching, learning and other operational
activities.

* Lead and create digital strategies, innovations, processes & practices

 Digital transformations in institutional changes, teaching, research & innovations, networking
and branding
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Digital academic leadership (DAL) & related concepts

Digital leadership

* Digital leadership in a new era can also
be referred to as the competence of

empowering others to lead and creating

self-organized teams (digitally) that
optimise their day-to-day operations
(Ehlers, 2020).

* In digital leadership, the relationships
are more flat within organisations — it
needs participation, involvement and
contribution from everyone (Yielder &
Codling, 2004).

Leadership in the digital age

1) The use of digital tools to develop the skills and
capabilities that leaders need to be an effective leader in
an era of perpetual change,

2) Developing a new leadership mindset and skill sets
required to lead digital transformation in organizations,

3) The capacity of steering an organization towards digital
transformation in order to stay competitive and agile in a
rapidly evolving digital and social media landscape.

(Ehlers, 2020)
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Digital academic leadership & related concept: e-leadership

E-Leadership

E-leadership stresses leadership through the digital means or channels such as e-

environments compared to traditional communication channels (Kissler, 2001; Dasgupta, 2011; Roman,
et al., 2019; Feeney and Welch, 2012; Avolio et al., 2014)

E-leadership refers to leaders who conduct many of the processes of leadership largely
though electronic channels. (zaccaro & Bader, 2003)

E-leadership is referred as a social influence process, mediated by technologies in order to
bring changes and innovations of individuals, groups, or organizations (pasgupta, 2011; 0h & Chua, 2018).
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E-Leadership

* E-leadership refers to the implementation of leadership goals electronically (for
example through computer-mediated virtual teams).

* E-leadership is delivered through digital means, or the effective use of blending
of electronic and traditional methods of communication (hybrid traditional-
virtual communications) (Avolio, kahai & Dodge, 2000)

e E-leadership is important to
o Bridge and lead geographically dispersed teams (virtual teams)
o Communicate effectively with members digitally or in a hybrid way
o Build trust in digital working environments
o Lead virtual teams

o Be aware of multi-cultural issues in digital working environments
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E-Leadership

e E-leadership must establish an appropriate social
climate through sustained communication, and be able

to convey interpersonal skills through technologies.
(Gurr, 2004)

* E-leadership poses greater emphasis on dispersed
leadership.

* |In order to overcome the challenge of e-leadership,
people in organizations must participate in leadership
at every level. (pulley & sessa, 2001)

( -
PURPOSES. \/”- PEOPLE
adership vnomeyg g zainong
" ariho, tuiure 1t
e i < A S
€ adirhg prtvenie
Covgien adaptwe Syilem mepencny ik (C
fearming and tesching: ——— R e R R L T
pecagogs Wader g —~ ™~ B e
(P S aruage et 4 e - e
SO P wry LTy oAb Tty ey
leaderstvp ot \
f educatona —
| techaology In l
\ hgher sdacation / |
Sced® T
STRUCTURES AND
SOCIAL SYSTIMS




Co-funded by the
Lead 2 Erasmus+ Programme
of the European Union

~ NG
. UNIVERSITEIT
etea ch o BRUSSEL

Dagitat Pedagogy e e

Digital academic leadership & related concept: Virtual leadership

Virtual leadership mainly refers to the leadership processes needing to take place via an
online/virtual or remote working environment

(Zigurs, 2002; Zaccaro & Bader, 2003; Zhong, 2017).

Virtual leadership is playing an increasing important role as advanced technologies can
support new models of communication and cooperation (cross time, space, and culture

barriers)

Virtual leadership requires new leadership skills for creating and sustaining high-
performance groups across diverse boundaries.
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Virtual leadership

Virtual leadership leads distributed work teams whose members predominantly
communicate and coordinate their work through the electronic media.

Virtual leadership needs to inspire people from a distance (geographically
separated work places)

Leading ‘virtual teams’ (spanning different distances and times..)

Virtual leadership needs to focus on the interfacing with the digital/virtual
environment

Kerfoot (2010)




Co-funded by the
Lead 2 Erasmus+ Programme

of the European Union

[_] p \Lj[rsllf\J/EERsnEn
L e—teach o BRUSSEL

Virtual leadership

Skills of an Effective Virtual Team Leader

\ * Communication
Traditional B

Articulating purpose and goals
team * Mentoring & inspiring
leadership * Organization

skills

* All of the above plus:

* Precision in communication
Virtualteam * Buildingtrust in the team

leadership skills  Technologicalskills

* All of the above plus:
* Culturalintelligence
* Logistical skills

Global virtual €
team leadership
skills

" (Symonds research, 2022)
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Digital academic leadership & related concept: Educational technology leadership

* Educational technology leadership refers leadership promoting the integration of technologies
in education. (Hobbs, 2011)

DIGITAL LEADERSHIP
6 Characteristics of Digital Leadership

-—v-ov-v- p
Recognireng that digitsl s not shways sbout scale of flavhy projects. it's J

* Digital education leadership e e

e Digital leadership in education

/ Pal (2022)
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Digital academic leadership &

related concept: Digital Pillars of Digital Leadership

Leadership in Education

Learning Spaces &
Environment

Communication Branding

* Sheninger (2014) indicates &

that 7 pillars are important

for digital leadership

. . Student Profess :ornl Opportunity

¢ Areas that dlgltal Engagement & Learning &

technologies can play an Learning Growth

active role

J——
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Digital academic leadership & related concepts

Digital or digitalisation DAL

means Leadership via digital technologies
content Areas of transformations

process Processes of transformations

goal Digital leadership as a goal

product Digital leadership as an end or a product

(Torre & Sarti, 2020; Zhu, 2023)
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DAL for international
academic
networking

DAL for academic
branding

DAL for research
collaboration

DAL for digital
teaching and
learning
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DAL for for leading research and research collaboration: case

e Collaboration in Research

 Digital collaboration in Research

* Leading research and digital research
collaboration

Introduction: Statement by Vice-Rector Ronald Maier and
documents on the Strategy

Videostatement
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Ronald Maier Find out more about the Digitalisation
VIR VSN0 ONPVERRION SO0 IOy Strategy
-+ Digital Strategy brochure (EN)
- Presentation on the Digital Strategy (in German)
=» Chapter on digitalisation in the Development Plan
_,_——’_.—'—_’-— _-\
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DAL for for leading
research and research
collaboration

* Research teams across locations,
institutions, borders, timeframes...

e Research communities

* Sharing of research planning, data
collection, data, experiments...

= \ w
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Tools that allow researchers to
explore research articles
available to date

Article visualization tools that
enhance your reading experience
i.e. navigating from a paper to
another

Examples: Mendeley &

Biohunter

Co-funded by the
Erasmus+ Programme
of the European Union

The Home of Data Science
& Machine Learming

CONNECT WITH O
OTHERS =

Need to help out in the
community

Rescarchers reach out to
other rescarcher and find
expertise for new
collaborations.

FIND,SHARE DATA &
CODE

Tools to Manage large sets
of data and programming
code

Tools to help share and
store data and code
Examples: Databank
Analysis and visualization
tool that contains
collections of time series
data on a variety of topics
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DAL for leading digital education and collaboration: case

e DAL for leading education
* Leading digital education

* Leading digital education and
collaborative learning

“ —

Blended learning: the new normal for
academic year 2021-2022

In the 20212022 academc year, VUB will organise teaching on campus whenever possie We hope 10 welcome students again freely in our audtonums and

classrooms. Of course, the public health measures smposed by the experts and the government wil be taken into account

Blended learning

In addibon, VUB 15 fully committed to blended learming - the mtegration of face-to-face and online teaching, with the two methods remforcing each other. Over
the past year, VUB has undergone an accelerated innovabion in its teaching due to the pandemic Using media and technology In synergy with physical forms of

education i a way to improve learning. 50 we embrace this combination of onine and on-campus teaching

vice-rector for Education and Student Policy Jan Danckaert "The starting point s 10 strengthen contact education with digtal support and 10 find out the most
mportant reasons 10 see the students. We strive for the optimal mix for each course, In any case, face-1o-face teaching continues Lo play an iImportam role in
VUB'S socialising, networking and inclusive objectives. This also apples to the close relationshep that teaching at VUB has with its mmediate surroundings

Brussels”
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e DAL for leading education
* Leading digital education Dlgltal E(ilU 2021-2027

* Leading digital education and ' ACﬁ 1 Plan Resetting education and
collaborative learning

training for the digital age

#EUDigitalEducation
#DEAP
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DAL for leading academic branding

* Digital branding * Digital branding and academic reputation
* Digital Tools for Academic Branding * Social media
» Digital Tools for Self-Promotion * Multiple engagements of multi actors

Digital branding and bonding

Strategies of digital branding

Use analytics and insights to optimize



https://www.researchgate.net/publication/307195641_Digital_Tools_for_Academic_Branding_and_Self-Promotion

VRIJE
@ e-teach UNIVERS!TEIT

Upskilling Dagita! Pedagogy BQUSSEL

Co-funded by the
Lead 2 Erasmus+ Programme

of the European Union

DAL for leading academic branding : case

Social used daily by prospective students: 10 best UK universities according to social media
Snapchat, Instagram, YouTube & Facebook

U nIversity Loughborough University of
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DAL for leading academic branding: case

Best University Social Media Accounts 2020
USAGE OF DIFFERENT ONLINE RESOURCES 1. Harvard University

wwhxtrggevaor::’h?:; 3:?\2?3:22: :\:Iogcr:ﬁs?sr? If size is anything to .go with, Harvard University takes the cake. With over

5 million Facebook likes, 1.6 million Instagram followers, and 1 million
followers on Twitter, there are a lot of eyebalis on Harvard's content.
However, beyond the numbers, what stands out the most is their
consistent showcasing of student stories. Nearly every post highlights a
student’s experience at the college and uses that student’s photos and
words to do so. This is o great way to show prospective students what
their experience can be like too,

B = encn coumes 1]
N - harvard © I KN -
-
o . 1685 0ms L6midowers 180 folowing
Sowrie Students Onbne Clobet Tremds 2014 wovw Topliniver st ws com Harvard Urvwerstny

Sharing photos of Marvard on cargun and sround the world
wwm harvard sdu/coronavrus
™

XXXXYY
o - mvees
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DAL for leading academic branding: case

Tweets Tweets & replies Media Likes

Tweets Twoets & reples  Media Likes

l LEAD2 project @Lead... -31/10/2022

$+ Have a look at the LEAD2 MOOCs ON VUB @ SVUBIussel - 2010/2022
ACADEMIC LEADERSHIP &!I:' « Today we organized Space Day with
DEVELOPMENT! LEAD2 MOOCs A SpUSOIAaSN. 1N Ih0 AR

EJEIE are developed to be followed st mpdodoas e LR
sequentially. in general and space research in
You can read more about each course particutar. We saw lots of happy faces, 5o
and register in LEAD2 MOOCs by clicking iavion accompliched. I
on the link below VUB and ULB host
lead2-project.eu/node/12 b= a‘“j:_w" ¥or Space Dey
#lead2development #MO0C T
. u L B o
M LEAD2 project @... - 08/09/2022 VUB @ GVUBrussel - 20110/2022
§+ Have a look at the LEAD2 MOOCs @ m;ﬂm’,mﬁ?“" i
ON ACADEMIC LEADERSHIP b vabordaroodk e ek ki v 8
DEVELOPMENT! LEAD2 MOOCs astronauten waaronder onze exgen
LI e developed o be ki o
followed sequentially. Warm te maken voor wetensc
You can read more about each Want de wereld hoeft wetensc
course and register in LEAD2 MOOCs iyt

by clicking on the link below

lead2-project.eu/node/12 =
#tlead2development #MOOC




VRIJE

UNIVERSITEIT

BRUSSEL

DAL for leading academic branding

USN§w§ epucaTtioNn Q @-
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Best Global e
Universities for
Education and e B g

- POWERLD BY
Educational © Clarivate’
Research

Education and educational research spans the
full spectrum of education, from theoretical to
applied, and from nursery school to Ph.D. This
category Includes resources on pedagogy and
methodology as well as on the history of
education, reading, curriculum studies,
education policy, and the sociology and
economics of education, as well as the use of
computers in the classroom. These are the
world's top universities for education and
educational research. Read the

methodology »

To unlock more data and access tools to help
you get into your dream school, sign up for
the U.S. News College Compass!

SUMMARY A

Here are the best global
universities for education and
educational research

University of Hong Kong

Michigan State University
Stanford University

University College London

Deakin University

Harvard University

Monash University

University of California Irvine
National Taiwan Normal University

Open University Netherlands

SEE THE FULL RANKINGS »

—— O®EO
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United Kingdom | London (UK )

University Coliege ' :r
London R
(o
-t

#4 In Best Universities for &J
Education and Educational L ™
Research

82.5 sunJtcT scors
B4.4 0L0BAL SCORTE
36,900 tnroLLMENT

Deakin University

Australia | Burwood '
#5 in Best Universities for

Education and Educational
Research (tie)

79.0 SUBJECT SCORE
62.7 GLOBAL SCORE

43,080 ENROLLMENT
Harvard University

United States | Cambeidge (U S)

79.0 SUBJECT SCORE

100.0 sLoBAL sCORE

= A —
| —
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DAL for leading academic networking & collaboration: case

Partners and Network
* Digital Transformation: Collaborative @
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* Academic cooperation el
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DAL for leading academic networking & collaboration: case

* NETWORK OF COLLABORATION SSTTALHUMANITIES | Sciies’ Bl CMRMnY siisameaEkumion conns

e HELDIG is a collaboration network in Digital
Humanities research, education, and application.

0 7 htwork

NETWORK OF COLLABORATION

MELDIG Is 2 collaboration network in Digital Humanties resesrch, education, and appication

e Support for this is provided by advanced shared
research and data infrastructures and tooling, as ,o,""“’ ii‘ ,.’,‘””,"
well as educational online materials that support A R
researchers, students, and developers to utilize
novel technological aids. The work is based on
multi- and interdisciplinary collaboration between Department of Digital Humanities
Personnel a1t HELDIG indudes, va double a¥lianon, the Deparmment of Digtal Humandies at the Faculty of Arts. Thas

researchers in humanities, social sciences, and e e e e S e e e
computer scientists.

Inside University of Helsinki

S mew (estabished i 2017) professor chalrs v six facuities of the usiversty are dwedtly supported by MELDIG

1. Digta! humanties and globy! mteraction. Prof Tetu Makel) »
<2 Dptal Secal Somnce. Prof Kosta Ligu »
3. Dptal inmawetions and Consumer Sooety. Prod. Minna Ruckensten »
4 Algorithmi Data Soence for SSH Aspications, Prof. Michasl Mashioudakis »
5 Legd Research on Digeatzanon Prof. Rlcka Kowty »
e— . 6. Russan Big Data Methadologies Prof. Dana Gritsenks »
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Collaborating Universities
The core urversity collaborators in HELDAG are

o University of Helsink) (UH). The Lrgest unvensty in Finland and the central hubd of HELDIG,
o Aalo University . The largest ursversty in Finland in technology, business, and design.
o University of the Arts Helsinkl = The Larpest ursversity of ans in Finland

There are, however, 5o collaborations with other universities in Fland, FUL US, and beyond. The doors are opend

Of particular importance are the connections between researchers in humanities, sodal soences, and arts, and computer
soentists at UM, Ao, and thew joint research centre Hedsinki instituta for infoemation Technology (HIIT)

Memory Organizations

We have been working together with museurma, archrves, ibeanes, and media organatons, includng

* National Board of Antiquities, National Gallery, Espoo Cty Museumn

o Natonal Archives, Finewsh Literature So0ety SKS, The Society of Sweash Literasure In Fnland
o Navonal Library, Melsindo City Library, Public Libraries in Finland

* Natonal Broadcasting Company Yie

Public Organizations

For mample, several Fnnsh mansines have Deen involved i 0ur work, inciuging Minsstry of Educanon and Cufture, Minstry of
Justice, Ministry of Finance, and Misvstry of Transport and Communications.

Companies

We collaborate with companies, such as CSC - IT Center for SOence, Nokia, Edita Publishing Lid and many others,

Other Organizations

We aiso coluborate with various other crganzations and movements, wch as Open Knowledpe Finland and Wikidata Finland
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DAL for leading academic networking & collaboration : case

European Universities are transnational alliances that will lead the way towards the universities of the future,
promoting European values and identity, and revolutionising the quality and competitiveness of European higher

education.
EUTOPIA in numbers
298 303 184 003 91518 22 782
Students Undergraduate Master PhD
45 498 23700 874 139
Staff Academic Staff Research Groups Faculties
EUTOPIA Alliance

0= B 8iF Gon oEF O & NOA E= Y
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Zhu C. (2023)
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Tool for Accessing & Upgrading DAL

DAL for Networking DAL for Education

e Jniversity level

e nit level

DAL for Academic Branding

== |ndividual level

DAL for Research
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Tool for Accessing & Upgrading DAL

5
4
3
2
1 Individual level
0 Unit level
DAL for DAL for
Networking - DAL f ) )
Education Ao DAL for University level
Branding Research
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Zhu C. (2023)
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\ Questions?
| Digital L
‘ d ) Interested in joining or
| aca e'm.lc following up the research
. leadership in on Digital Academic
l“., the new era Leadership, please
"‘ contact:
___1'“'&____
T~ chang.zhu@vub.be

Thank Youl!

https://www.e-teach-eu.net/ https://www.lead2-project.eu/



